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ABOUT CRO-C™ CHIEF RISK OFFICER - CERTIFIED™  
EXECUTIVE CERTIFICATION 
 
C-Suite Institute created the CRO-C™ Chief Risk Officer - Certified™ executive program, a global 
based credential, that recognizes executive level leadership who require a general understanding 
about the application, value and benefits derived from the use of risk management in the effective 
management and oversight of operations, programs, and projects within their organizations. The 
CRO-C™ Chief Risk Officer - Certified™ credential certification is a unique executive/senior 
management level professional development program and course designed for executives and upper 
management who manage, control, and mitigate Risks in both Government and Industry who are 
eager to achieve total organizational, operational, project and program management successes on 
projects across all industries and governments. CRO-C™ Chief Risk Officer - Certified™ program is 
aimed at the present and next generation of government and risk management leaders: executives 
working for dynamic global companies and firms; international organizations and institutions; and 
government agencies/departments/ministries who need to broaden their horizons in the field and 
dimensions of quality management, risk management, project management and effective program 
governance; and enhance their prospects of achieving successful project and program delivery.  
 
The CRO-C™ Chief Risk Officer - Certified™ executive training course offers the Risk executive with 
5 days of intensive executive level training in risk management for organizations, operations, 
programs, and projects. 
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CRO-C™ CHIEF RISK OFFICER - CERTIFIED™ OUTLINE 
 
CRO-C™ Chief Risk Officer - Certified™ credential certification curriculum consists of TWELVE 
modules delivered from Day 1 through Day 5, and the modules are namely: (1), Advanced Risk 
Identification and Risk Planning. Developing the Risk Management Plan (RMP) (2), Advanced Risk 
Analysis (3), Advanced Risk Response and Risk Control, (4), Risk Register and Risk Breakdown 
Structure (RBS) (5), RMATOM™ Risk Management Accountability Transparency & Oversight Matrix 
(6), ISO 31000 Risk Management Industry Standards (7), WBS Development for Risk Management 
(8, Advanced Risk Management Strategy (9) Cyber Security Risks & Threats (NEW) (10) Risk 
Mitigation Strategy for Threats Posed By COVID-19 & Health Pandemic (NEW) (11) Global Risks 
(NEW) (12) 2022 ongoing Russia – Ukraine War (NEW) 
 
Several Case studies are reviewed and analyzed on actual projects across different industries during 
the 5 days of training.  
 

ENGLISH LANGUAGE REQUIREMENT 
 
The CRO-C™ Chief Risk Officer - Certified™ certification program is given in the English language 
only.                     
 

MY CRO-C STRATEGY PLAYBOOK™ 
 
All CRO-C™ participants will complete their "My CRO-C Strategy Playbook” during the 5 days of class 

 
CRO-C™ – INDUSTRIES SERVED & WHERE WE WORK 
CRO-C™s work across all industries and governments globally. Some examples include the following 
industries: United States Federal Government, US Department of Defense (DoD), Management 
Consulting; Transportation, Defense, Utilities, Energy & Nuclear Power, Oil & Gas; 
Telecommunications, Information Technology; Computer, Security, Heavy Construction; 
Infrastructure; Solar Energy; Aerospace; Aviation; Banking & Finance; Automotive and more. 
 

WHO MAY APPLY: All CEOs, CFOs, COOs, CMOs, CDOs, CIOs, CTOs, Vice Presidents, Chief Risk 
Officers, Chief Project Officers, Chief Project Control Officers, Directors, Managing Directors, Senior 
Project Managers, Senior Managers, Program Managers, Project Control Officers (PCOs), Managers, 
Finance Managers, Project Engineers, and Senior Engineers who work in all industries across all 
governments, commercial firms, private firms, organizations, businesses, and international 
organizations 
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