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AMP™ EXECUTIVE CREDENTIAL CERTIFICATION
PROGRAM OBJECTIVES:

The AMP™ Advanced Management Practitioner™ executive
certification program is a unique and cutting-edge management program for
CEOs, Chief Operating Officers, Executives, VPs, Leaders, and Senior
Management Leaders & Top Decision Makers who work across industry and
Governments and are eager to achieve successful executive operating
management and execution.

The AMP™ Advanced Management Practitioner™ program is aimed at
the present and next generation of CEOs, Operating Executives and Leaders,
Senior Financial Managers, Finance Leads, Senior Managers, Managers,
Project Managers, and Financial Managers working for dynamic global
companies and Governmental agencies who need to broaden their horizons
in the field and dimensions of Executive and Advanced Management and
Execution. Page 1

AMP ™ Executive Class Duration: 5 Days in Class
Price: $24,999 (USD) per participant

Payment & Register at: www.c-suiteinstitute.com/amp1
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AMP™ ADVANCED MANAGEMENT PRACTITIONER™
CERTIFICATION REQUIREMENTS:

The AMP™ Advanced Management Practitioner™ credential certification executive
program consists of 4 modules delivered over 5 days.

MODULE 1: FOUNDATIONAL

(a) Executive Leadership, (b) Executive Strategy & Policy, (¢) Executive
Decision Making, (d) Executive Oversight, (e) Executive Transparency
(f) Executive Accountability, (g) Executive Planning & Execution, (h)
Executive Accounting, Finance & Budgeting, (i) Executive Project
Management & Project Control Strategy & Planning, (j) Executive
Problem Solving

MODULE 2: CORE

(a) Leading & Managing People, (b) Leading & Managing Change, (c) Leading & Managing
Goals & Priorities, (d) Leading & Managing Communications, (e) Leading & Managing
Culture & Cultural Dynamics, (f) Leading & Managing Negotiations (g) Leading &
Managing Organizational Politics (h) Leading & Managing Innovation &
Technology (i) Leading & Managing Customers & Suppliers (j) Leading
& Managing Competitive Advantage, (k) Leading & Managing Risks &
Uncertainty (l) Leading & Managing Quality (j) Leading & Managing Crisis
(m) Leading & Managing Conflicts (n) Managing & Controlling Waste,
Fraud, Abuse, Neglect & Negligence (0) Implementing Management
Controls & Use of Efficient and Effective Control Processes (p) Leading
& Managing Claims & Disputes (q) Developing, Training, & Retaining
Talent & High Performance teams (r) Professional Responsibility, Ethics & Integrity
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MODULE 3: FUNCTIONAL SPECIALIZATION/EXPERTISE

AMP™ Advanced Management Practitioner™ Topics

MODULE 4: APPLIED/PRACTICUM

All sections of the ‘My AMP Strategy & Execution
Playbook™" will be discussed and covered during the 5 days
of lectures.

Develop: ‘My AMP Strategy & Execution Playbook™"

All AMP™ participants will develop and complete all 3
sections of their ‘My AMP Strategy & Execution
Playbook™" based on their chosen industry within 30 days
of their AMP™ program and class completion. To fulfill their
AMP™ credential certification requirements, all participants
must attend and complete all Modules 1, 2, 3 & 4 over five

days.

There are no written and timed exams given, however, to obtain AMP certification, all
participants must complete and submit their ‘My AMP Strategy & Execution
Playbook™"’ within 30 days after class completion and obtain a 80% passing grade.

Professional Development Units (PDUs) for AMP™ participation and
completion is 96 hours: A total of 96 PDUs is awarded for completion of the 5 day

AMP™ Advanced Management Practitioner™ executive certification
modules and ‘My AMP Strategy & Execution Playbook™"’

Renewing AMP™ executive certification: If you hold an AMP™ Advanced
Management Practitioner™ executive certification you must renew your

AMP™ Advanced Management Practitioner™ certification every five Page 3
years.
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My AMP Strategy & Execution
Playbook™

SECTION 1:

My AMP Strategy & Execution
SECTION 2:

My AMP Programs & Projects Management Strategy & Execution
SECTION 3:

My AMP Executive Policy Strategy & Execution

Please
Remove
and Place
Your
Picture

NAME OF PARTICIPANT:
XXXXXXXXXXXXXXXXXXXX

NAME OF INSTRUCTOR:
XXXXXXXXXXXXXXXXXXXX

DATE: XXXXXXXXXXXX

©COPYRIGHTS C-SUITE INSTITUTE™

ALL RIGHTS RESERVED 2022
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AMP™ CEUs and AMP™ Renewal Requirements: 12 CEUs Every 5
Years

Completion of 12 Continuing Educational Units (CEUs) or 120 contact
hours is required to renew your AMP™ Advanced Management
Practitioner™ executive certification every 5 vyears. Your AMP™
certification will be set to inactive status if you do not renew by the expiration
date indicated on your AMP™ Advanced Management Practitioner™
certification. All AMP™ Advanced Management Practitioner™ holders
must submit evidence of 120 hours of completion of AMP related activities
that have kept their ‘My AMP Strategy & Execution Playbook™"’
contents current; and their AMP skills, knowledge, and competencies current
through related AMP training and activities over the course of every five-year
period after their AMP™ certification was attained.

AMP™ Program is given via ZOOM with Live Instructor:

The AMP™ program is given
in the English language only
~and all classes are conducted
1 virtually via Zoom with a live
and interactive world-class
i AMP expert and C-Suite
Institute Executive
Certification Program
' Instructor
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AMP™ Executive Certification Program Materials (ELECTRONIC):

5 Days prior to the start of their AMP™ executive certification class, all AMP™
Participants will receive electronic formats and copies of their AMP™
Executive Program lectures; electronic formats/copies of their ‘My AMP
Strategy & Execution Playbook™, electronic formats/copies of
templates used to develop the various sections of their ‘My AMP Strategy &
Execution Playbook™" and copies of reference materials and supporting files.

Page 5

AMP ™ Executive Class Duration: 5 Days in Class
Price: $24,999 (USD) per participant

Payment & Register at: www.c-suiteinstitute.com/amp1



C-Suite

AMP™ Institute-

ADVANCED MANAGEMENT PRACTITIONER™ FACTSHEET

AMP™ Executive Certification Program Admissions:

Admission is very selective and is based on your professional level,
achievement, and organizational responsibility. No formal educational
requirements apply however most applicants have completed studies at the
Bachelors or Masters or Doctorate levels and have backgrounds in Business
Management, Engineering, Management, Finance, Computer Science,
Operations, Human Resources, Project Management, Information
Management, Information Technology, Economics, Applied Sciences

Who Should Apply:

All CEOs, COOs, CFOs, CIOs, CTOs, CROs, VPs, Directors, Executives, Senior
Program Managers, Senior Managers, Senior Project Managers, Senior
Senior Project Control Officers (PCOs), Senior Project Engineers and
Senior Engineers at all levels who work across all organizations globally. | P8¢ ®
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9 REASONS TO CHOOSE THE C-SUITE INSTITUTE™ EXEC
PROGRAMS

————

UTIVE

e All C-Suite Institute™ Executive education program modules utilize case
studies to reinforce teaching, evoke independent analysis and research; and
provoke deep thought, problem-solving and critical thinking among
participants.

e C-Suite Institute™’s Curriculum is Global based & has International
Perspective — Applicable across all major continents (Africa, Europe, Asia,
Australia, Americas)

e Applied & Practical Insights related to your industry and C-suite/Executive
functions.

e Renowned Faculty — Our Professors hold Advanced/Graduate/Post Graduate
Degrees and have worked in or currently work in Executive level positions.

e Diverse Participant Mix from all geographies across the Globe

e Participants work across the top 50 Industries (Industries range from
Aerospace to Information Technology (IT) to Finance & Banking to Oil & Gas
to Energy to Utilities and numerous more)

e Participants attend from Fortune 500 & Global 2000 companies;
Governments (local, state, Federal, National) from around the world; and
international organizations and firms such as UN, World Bank, IMF, NASA,
ICAO and numerous more.

e Participants attend from Major World Governments in G-8, G20 & BRICS
countries.

e Participants attend from Major sports organizations such as FIFA and UEFA
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PAYMENT:

Price for 1 AMP participant is:
$24,999 (USD)

Payment can be made via
Stripe Secured Payment at:

www.c-suiteinstitute.com/ampl
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THANK YOU FOR CHOOSING
C-SUITE INSTITUTE's
GLOBAL LEADING

AMP™ EXECUTIVE
CERTIFICATION PROGRAM
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