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ABOUT  ExecPM™ Executive Project Manager™                             
EXECUTIVE PROGRAM (2 DAYS) 

 

The C-Suite Institute’s 2-day ExecPM™ Executive Project 
Manager™ executive program is for Senior level Project and 
Program Executives and is a highly unique blending of cutting edge 
project competencies and several decades proven research that 
combines Industry’s best practices, crucial insights and practical 
tools for large scale Project turnaround management and control on 
very  large and complex projects across all major industries ranging 
from Utilities, Oil & Gas, Information Technology to Aerospace & 
Defense and Federal Government. Turning around projects and 
getting them back on track within schedule, budget and top quality. 
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ExecPM™ Executive Project Manager™ - Modules:  

When faced with a very large dollar sized project or program that is in a dire situation and everything is no 

longer working in your favor, As a Project Executive and Manager, how do you turn the situation around to put 

you back out leading the pack, the team and the project organization? And when the old rules no longer apply 

but the new rules are still emerging, how do you learn how to navigate turbulent times to turn your project’s 

dire straits situation around, and lightning fast? This course teaches Project Executives how to leverage 

Executive Project Management and Control skills to create and capitalize on emerging opportunities to turn 

around situations that are no longer working. 

 

What You’ll Learn- Topics covered include: 
 

 Identifying causes and sources of Problem drivers on projects and programs; and developing proven strategies to 
resolve them. Setting attainable Goals (short term) for your quick Project Turnaround 

 Deploying and putting together the “Right Turnaround Team (RTT)” 

 Applying Project Turnaround Earned Value Management Systems, Risk Control & Quality Control checks  

 Project Turnaround Planning & Scheduling 

 Project Turnaround Cost Estimation, Performance Measurement Baseline 

 Project Turnaround Budgeting 

 Establishing Project Turnaround communications 

 Establishing Project Turnaround crisis control 

 Managing Program Risks and Developing “My Project and Program Turnaround Strategies” 
 CASE STUDY  

INDUSTRY GUIDES AND STANDARDS LEVERAGED ACROSS THE EXECPM PROGRAM: 
 
ISO 31000 Risk Management Industry Standards; ISO 9001: 2015 Quality Management Industry Standards; EIA 748-
D Earned Value Management Industry Standards  
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ENGLISH LANGUAGE REQUIREMENT:  
 
The ExecPM™ Executive Project Manager™ certification program is given in the English 
language only.    
 

ExecPM™ CERTIFICATION REQUIREMENTS:  
 
All participants must attend all 2 days of ExecPM™ training and to complete requirements for 
certification                  
 
 

WHO SHOULD APPLY: 
 
ExecPM™ participants include CEOs, VPs, COOs, CTOs, CFOs, CIOs, Chief Program Officers, Chief 
Project Control Officers, Project Executives, Heavy Construction & Infrastructure Project Managers, 
Project Directors, Senior Project Managers, Senior Managers, Managers, Project Managers, Web 
Masters, Engineers (all disciplines); IT staff members, Communications Directors, Writers, Technical 
Writers, Creative Writers, Journalist and Broadcasting Specialist and any one responsible for turning 
projects at all levels across organizations 
 

ExecPM™ CLASS SIZE: 
 
Maximum class size is 1,000 whether it is online, onsite or at client size 
 
ExecPM™ PROGRAM DURATION:  
2 Days  

 
ExecPM™ CERTIFICATION & TRAINING PRICE:   
 
$2,999 (USD) per participant 
 

REGISTER & MAKE PAYMENT AT:  
www.c-suiteinstitute.com/execpm 
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Participant Mix 
PAST PARTICIPANTS: The ExecPM™ executive certification program has been strategically designed for 

executives who manage and turnaround troubled projects and programs. Past participants have included: 

•         Chief Executive Officer (CEO) 

•         Chief Operating Officer (COO) 

•        Chief Technology Officer (CTO) 

•         Chief Information Officer (CIO) 

•         Chief Program Officer 

•         Chief Earned Value Officer 

•         Chief Project Control Officer 

•         Chief Risk Officer 

•         Chief Quality Officer 

•         Program Directors, Program Managers and Mangers 

 •        Directors of R&D and engineering 

•         Engineering VPs 

•         Manufacturing VPs 

•         Corporate strategists 

•         Webmasters 
•         Proposal Managers and Writers  
•         Technical writers 

•         Head scientists 

•         Project managers 

•         Systems information managers 

•         Product development managers 

•         Experienced individual contributors and staff professionals 

•         Vice presidents of engineering, manufacturing, and technology 

•         Directors of project, program or service management 

•         Product, service and business development                                                                                   Page 4 
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•         Engineering and R&D program managers 

•         Chief project engineers                                                                                                                  

•         Product design and process development engineers 

•         Technology strategists 

•         Project leaders 

•         Senior Managers and Managers 

•         Publication Managers 

•         Heavy Construction & Infrastructure Project Managers 

•         Other key members of technical leadership and management 

 
Some of the Organizations our Alumni have worked at include: 
Governments of Brazil, Canada, France, Germany, Italy, Japan, Kosovo, Malawi, Mauritius, Nigeria, Sierra 

Leone, South Africa, Switzerland, UK, USA and Zambia. 

Sub-national governments 

• Federal Ministry of Finance, Ghana 

• Fukushima Prefecture 

• Lagos State Government 

• National Treasury of South Africa 

• Office of the Attorney General, Bahamas 

• U.S. Agency for International Development; United Nations agencies & European Union organizations 

• Council of the European Union 

• European Commission 

• International Atomic Energy Agency 

• UNICEF 

• United Nations, Department of Economic and Social Affairs 

• United Nations Development Group 

• Food and Agriculture Organization of the United Nations 
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Intergovernmental Agencies 

• European Commission 

• International Finance Corporation 

• International Fund for Agricultural Development 

• International Labor Organisation 

• World Health Organization 

Charities and NGOs 

• ActionAid 

• CARE International 

• Concern Worldwide 

• Farm Africa 

• Global Alliance for Improved Nutrition 

• Habitat for Humanity International 

• International Crisis Group 

• International Federation of the Red Cross 

• Oxfam International 

• Plan International 

• Rainforest Alliance 

• Save the Children International 

• Tearfund 

• WaterAid 

• World Vision International 

 
Central Banks & Financial Organizations 

• African Development Bank 

• AIG 

• Asian Development Bank 

• Banco de Mozambique 
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• Bank of Canada 

• Bank of Japan 

• Citigroup 

• European Central Bank 

• IMF 

• Inter-American Development Bank 

• JP Morgan 

• National Bank of Abu Dhabi 

• PricewaterhouseCoopers 

• Rand Merchant Bank 

• Reserve Bank of Vanuatu 

• Standard Chartered Bank 

• World Bank 

• World Trade Organization 

 
Energy, Mining & Manufacturing companies 

• BP 

• Ford Motor Company 

• GlaxoSmithKline 

• Nigerian National Petroleum Corporation 

• Mitsui & Co 

• Proctor and Gamble 

 
Media & Telecoms companies 

• BBC World Service 

• Thomson Reuters 

• Verizon 

• Vodafone 
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