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About COO-C™ Chief Operating Officer - Certified™ Executive 
Program 

The COO-C™ Chief Operating Officer – Certified™ executive 
certification program is a unique and cutting-edge management 
program for Chief Operating Officers, Executives, Leaders and Senior 
Managers who work across industry and Governments and are eager to 
achieve successful Operating management and execution.  

The COO-C™ Chief Operating Officer – Certified™ program is 
aimed at the present and next generation of Operating Executives and 
Leaders, Senior Financial Managers, Finance Leads, Senior Managers, 
Managers, Project Managers, and Financial Managers working for 
dynamic global companies and Governmental agencies who need to 
broaden their horizons in the field and dimensions of Operating 
Management and Operations Management.  
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COO-C™ Chief Operating Officer - Certified™ Executive Certification 
Requirements Process: 

Admission is very selective and based on your professional level, achievement and 
organizational responsibility. No formal educational requirements apply, however most 
applicants have completed studies at the Bachelors or Masters or Doctorate levels and have 
backgrounds in Business, Management, Operations Management, Engineering, Finance, 
Computer Science, Information Management, Information Technology, Economics, Applied 
Sciences 

COO-C™ Chief Operating Officer - Certified™ Executive Certification 
Outline, Curriculum & Modules Covered: 

COO-C™ Chief Operating Officer – Certified™ credential certification consists of 4 modules 

delivered over 3 days, and the modules are namely: 

 

MODULE 1: FOUNDATIONAL 

(a) Executive Leadership, (b) Executive Strategy, (c) Executive Decision Making, (d) Executive 

Oversight, (e) Executive Transparency (f) Executive Accountability, (g) Executive Planning & 

Execution, (h) Executive Accounting, Financial& Budgeting, (i) Executive Project Management 

& Project Control, (j) Executive Problem Solving 

MODULE 2: CORE 

Leading & Managing People, (b) Leading & Managing Change, (c) Leading & Managing Goals 

& Priorities, (d) Leading & Managing Communications, (e) Leading & Managing Culture & 

Cultural Dynamics, (f) Leading & Managing Negotiations (g) Leading & Managing 

Organizational Politics (h) Leading & Managing Innovation & Technology (i) Leading & 

Managing Customers & Suppliers (j) Leading & Managing Competitive Advantage, (k) 

Leading & Managing Risks & Uncertainty (l) Leading & Managing Quality (j) Leading & 

Managing Crisis (m) Leading & Managing Conflicts (n) Leading & Controlling Waste, Fraud, 
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Abuse, Neglect & Negligence (o) Leading Management Controls & Efficiency (p) Leading & 

Managing Claims & Disputes 

MODULE 3: FUNCTIONAL SPECIALIZATION/EXPERTISE 

• Advanced Chief Operating Officer and Operations Management Topics 

MODULE 4: APPLIED/PRACTICUM 

• Develop ‘My COO-C Strategy & Execution Scorecard™’ 

• Develop ‘My COO-C Strategy & Execution Action Plan™’ 

• Develop ‘My COO-C Strategy & Execution Play Book™’ & Implement ‘My COO-C Policy™’ 

To fulfill the COO-C™ Chief Operating Officer – Certified™ credential certification 

requirements, all participants must attend and complete all Modules 1, 2, 3 & 4 over three 

days. There are no examinations given 

The COO-C™ Chief Operating Officer – Certified™ program is given in the English language 

only. 

Who May Apply – 

Executives, Senior Management and C-Suite Corporate Officers such as All COOs, 
CEOs, CFOs, CIOs, CTOs, CMOs, CHROs, Chief Program Officers (ChPROs); Chief Project 
Control Officers (ChPCOs), Chief Quality Officers (CQOs); Chief Risk Officers (CROs); Chief 
Project Officers; Chief Procurement Officers; Chief Compliance Officers, VPs, Directors, 
Senior Financial Managers, Head Finance Leads, Financial Managers, Senior Project 
Managers, Senior Project Control Officers (PCOs), Senior Project Engineers, Senior 
Engineers, Senior Project Managers, Senior Program Managers, Head of Finance 
Department; Principal Cost Engineers, Senior Cost Analysts, Senior Cost Engineers, Senior 
Cost Control Engineers, Senior Earned Value Management (EVM) Leads, and Senior Risk 
Officers 
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